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Section One
Problem: Attracting Investments
The main problem that the Oil Company faces is attracting investments. The need to attract investors has been one of the major challenges that faces the oil Company in the world. The audience of the report is the general public who are informed by the Oil Company on the need to invest in the Company. Since the introduction of the Company there has been a low turnout of the investors therefore making the Company to experience the challenges of creating more profits for its developments (Meidell, Anita, and Katarina 41). The Company therefore calls for investors to invest and promote the effective performance of the Company in the current and future lives.
Section Two
Benefits of creating a solution
Since the Company only produces one product which makes it a vertical market company, there need to be a solution that will help the Company to achieve its goals and objectives within the set time. One solution is the increase of partnership with other people and organizations. Being one of the major solutions, the organization will benefit a lot such as making an improvement in the marketing sector (Meidell, Anita, and Katarina 39). The Company will be able to produce high quantity of the products and also market in other markets away from where the Company was originally developed. Another importance or benefit that is associated with the solution is the better and stronger performance of the Company in the market. 
The solution also promotes successful performance of the Company since it will be able to produce its product without experiencing a challenge. The Company will also be able to form mergers with other better performing organizations which promote effective development. Additionally, the partnership formation also promotes effective leadership skills since decision will be made between the members of the directors of the organization (Misund et al 45). 
Section Three: Proof that benefits is created by the change
The formation of partnership between Oil and Gas Company with other Organizations will offer an important way to ensure that the issue of attracting investments is solved. For example, it will promote effective leadership skills, effective marketing performance and marketing strategies. 



Section Four: Perceived problems of the Solution
The formation of partnership has however been considered to be able to promote effects or short comings in the organization. One of the major short coming that is connected to the formation of partnership is the sharing of profits between the partners. The partners involved in the Vertical market Company will have to share the profits that are acquired from the sales. Additionally, it takes time for the partners to make a decision since different leaders are of the organizations will present different ideas which they will have to debate upon before putting into use. However, in as much as the formation of partnership as a solution could be connected to various shortcomings, it is considered as the best solution to the organization since it promotes effective leadership skills, marketing strategies and marketing performance of the Vertical market Company. 
Section Five: Call for action
In case any person needs assistance with investing in the Our Oil and gas Company,
Give us a call!  
Become a member!
Follow these steps!
(Register with the Companies secretary the send your application to the manager of the organization)















[bookmark: _GoBack]
Work Cited
Misund, Bård, Petter Osmundsen, and Marius Sikveland. "International oil company valuation: The effect of accounting method and vertical integration." Petroleum Accounting and Financial Management Journal 34.1 (2015): 1.
Meidell, Anita, and Katarina Kaarbøe. "How the enterprise risk management function influences decision-making in the organization–A field study of a large, global oil and gas company." The British Accounting Review 49.1 (2017): 39-55.


Effective leadership skills


Effective marketing performance


Partnership


Effective marketing strategies








Benefits of partnership


Effective leadership skills


Promotes stronger market performance


Promotes effective marketing strategies







